
Strategic Objective (2017/18 Priority) Overall performance

Owner Date due RAG

May-17

Sep-17

Mar-18

Jun-17

OngoingBCT 

Partnership/ 

Susan 

Powell

Conduct an audit of Community Conversations currently 

underway to clarify outputs, outcomes and impacts 

during 2016/17 and to celebrate success - May 2017

Identify existing community forums and activities that 

have potential to become 'new' Community 

Conversations - September 2017 

Conduct Community Engagement activities to support 

the development of 'new' Community Conversations 

and to identify local community based issues - March 

2018

Develop a Project Management Structure for 

Community Conversations - June 2017

Use data to support individual Community 

Conversations in identifying issues and, where, 

appropriate, to monitor change - ongoing

BCT 

Partnership/ 

Susan 

Powell

BCT 

Partnership/ 

Susan 

Powell

BCT 

Partnership/ 

Susan 

Powell
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Increase the number of Community Conversations through 

which local issues are identified and addressed
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BCT 
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Strategic Objective (2017/18 Priority) Overall performance

Health and Wellbeing Board Strategic Action Plan

RAG

30 March 2017
Strategic Aim: Build a thriving and sustainable environment in which communities can flourish

Increase the number of Community Conversations through 

which local issues are identified and addressed

Owner Target RAG

10

(Mar-18)

100%

(Mar-18)

100%

(Mar-18)

100%

(Mar-18)

Ref Measures Narrative

Number of identified Communities that have started 

new Community Conversations

BCT 

Partnership/ 

Susan 

Powell

% of identified communities that have agreed what 

actions will be undertaken to address locally identified 

issues

BCT 

Partnership/ 

Susan 

Powell

% of identified communities that have mapped their 

assets within 3 months of identifying this as a 

requirement

BCT 

Partnership/ 

Susan 

Powell

% of identified communities that have been trained in 

problem solving methodology 

BCT 

Partnership/ 

Susan 

Powell


